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Cautionary NoteCautionary NoteCautionary NoteCautionary NoteCautionary NoteCautionary NoteCautionary NoteCautionary Note

This Presentation and any commentary provided by the Company’s management in connection herewith are
qualified in their entirety by the provisions set forth in the Appendix to this Presentation, on the page entitled
“Forward Looking Statements and Safe Harbor Treatment”.

Please read that page carefully, as it provides important precautions about this Presentation and management’s
commentary.
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Hospitality VideoHospitality VideoHospitality VideoHospitality VideoHospitality VideoHospitality VideoHospitality VideoHospitality Video
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Cracker Barrel creates a world filled with hospitality and charmCracker Barrel creates a world filled with hospitality and charm
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Retail is Integral to the Cracker Barrel ExperienceRetail is Integral to the Cracker Barrel ExperienceRetail is Integral to the Cracker Barrel ExperienceRetail is Integral to the Cracker Barrel ExperienceRetail is Integral to the Cracker Barrel ExperienceRetail is Integral to the Cracker Barrel ExperienceRetail is Integral to the Cracker Barrel ExperienceRetail is Integral to the Cracker Barrel Experience
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Cracker Barrel continues to stand out for Cracker Barrel continues to stand out for Cracker Barrel continues to stand out for Cracker Barrel continues to stand out for uniqueness among consumersuniqueness among consumersuniqueness among consumersuniqueness among consumersCracker Barrel continues to stand out for Cracker Barrel continues to stand out for Cracker Barrel continues to stand out for Cracker Barrel continues to stand out for uniqueness among consumersuniqueness among consumersuniqueness among consumersuniqueness among consumers

© 2017 Technomic Inc.

Percentages indicate proportion of Top Box responses (5-pt. Scale)     Base: > 450 respondents age 18+ per company    Source: Technomic Consumer Brand Metrics (Q3’16 – Q2’17)

Brands Considered: Applebee’s; BJ’s Restaurant & Brewhouse; Bob Evans; Buffalo Wild Wings; California Pizza Kitchen; The Cheesecake Factory; Chili’s Grill & Bar; Cracker Barrel Old Country Store; Denny’s; 
Famous Dave’s; Friendly’s; Hooters; IHOP; Logan’s Roadhouse; Mimi’s Café; O’Charley’s; Olive Garden; On The Boarder Mexican Grill & Cantina; Outback Steakhouse; Perkins Restaurants & Bakery; P.F. Chang’s 
China Bistro; Red Lobster; Red Robin Gourmet Burgers & Brews; Romano’s Macaroni Grill; Ruby Tuesday; Shoney’s, TGI Fridays; Waffle House
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Performance Against FY 2015 Performance Against FY 2015 Performance Against FY 2015 Performance Against FY 2015 –––– FY 2017 TargetsFY 2017 TargetsFY 2017 TargetsFY 2017 TargetsPerformance Against FY 2015 Performance Against FY 2015 Performance Against FY 2015 Performance Against FY 2015 –––– FY 2017 TargetsFY 2017 TargetsFY 2017 TargetsFY 2017 Targets
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Revenue DriversRevenue DriversRevenue DriversRevenue Drivers:::: TargetTargetTargetTarget

Same Store Traffic Growth Flat – 0.5%

Optimization of Average Check Growth 2.0% - 3.0%

Retail Sales Growth 2.0% - 3.0%

Continued Modest New Store Growth Approx. 1.5%

Margin Drivers Margin Drivers Margin Drivers Margin Drivers –––– Three Year Cost Optimization ProgramThree Year Cost Optimization ProgramThree Year Cost Optimization ProgramThree Year Cost Optimization Program::::

Estimated Annual Cost Savings From Operating Margin Expansion             $50mm (FY 2015-2017)     

Projected Total Annual EPS GrowthProjected Total Annual EPS GrowthProjected Total Annual EPS GrowthProjected Total Annual EPS Growth 7.0% - 8.0%

Annualized Dividend YieldAnnualized Dividend YieldAnnualized Dividend YieldAnnualized Dividend Yield 4.2%

Projected Total Shareholder ReturnProjected Total Shareholder ReturnProjected Total Shareholder ReturnProjected Total Shareholder Return 11.0% 11.0% 11.0% 11.0% ---- 12.5%12.5%12.5%12.5%

Note: Annualized Dividend Yield includes special dividends. 



Our sales growth has outperformed the industry: RestaurantOur sales growth has outperformed the industry: RestaurantOur sales growth has outperformed the industry: RestaurantOur sales growth has outperformed the industry: RestaurantOur sales growth has outperformed the industry: RestaurantOur sales growth has outperformed the industry: RestaurantOur sales growth has outperformed the industry: RestaurantOur sales growth has outperformed the industry: Restaurant

11111111Industry Source: The Knapp Track Index



Our sales growth has outperformed the industry: RetailOur sales growth has outperformed the industry: RetailOur sales growth has outperformed the industry: RetailOur sales growth has outperformed the industry: RetailOur sales growth has outperformed the industry: RetailOur sales growth has outperformed the industry: RetailOur sales growth has outperformed the industry: RetailOur sales growth has outperformed the industry: Retail

12121212Industry Source: APT Retail Specialty Index



We have consistently improved performance over the past 5 yearsWe have consistently improved performance over the past 5 yearsWe have consistently improved performance over the past 5 yearsWe have consistently improved performance over the past 5 yearsWe have consistently improved performance over the past 5 yearsWe have consistently improved performance over the past 5 yearsWe have consistently improved performance over the past 5 yearsWe have consistently improved performance over the past 5 years

CAGR: 

9%

Growth: 

41%

CAGR: 

38%

Growth: 

262% CAGR: 

11%

Growth: 

54%

CAGR: 

3%

Growth: 

11%

Total Total Total Total 
Shareholder Shareholder Shareholder Shareholder 

ReturnReturnReturnReturn

FY13FY13FY13FY13----FY17:FY17:FY17:FY17:

88880%0%0%0%

13131313
Note: Total Shareholder Return is the change in stock price plus dividends, divided by beginning stock price for the 5 year period  

BPS: 

310%



Looking forward Looking forward Looking forward Looking forward –––– we believe the environment will be challengingwe believe the environment will be challengingwe believe the environment will be challengingwe believe the environment will be challengingLooking forward Looking forward Looking forward Looking forward –––– we believe the environment will be challengingwe believe the environment will be challengingwe believe the environment will be challengingwe believe the environment will be challenging
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Labor Market PressureLabor Market PressureLabor Market PressureLabor Market PressureCommodity IncreasesCommodity IncreasesCommodity IncreasesCommodity IncreasesRetail ClosuresRetail ClosuresRetail ClosuresRetail Closures Restaurant DiscountingRestaurant DiscountingRestaurant DiscountingRestaurant Discounting
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ValueValueValueValue

Culinary EnhancementsCulinary EnhancementsCulinary EnhancementsCulinary Enhancements

Family Meal OccasionsFamily Meal OccasionsFamily Meal OccasionsFamily Meal Occasions

ConvenienceConvenienceConvenienceConvenience

SpeedSpeedSpeedSpeed

Business ModelBusiness ModelBusiness ModelBusiness Model

� Visit experienceVisit experienceVisit experienceVisit experience
� Retail quality & priceRetail quality & priceRetail quality & priceRetail quality & price
� Everyday value Everyday value Everyday value Everyday value platformplatformplatformplatform

� Platform Products / PromotionsPlatform Products / PromotionsPlatform Products / PromotionsPlatform Products / Promotions
� Core menuCore menuCore menuCore menu
� Beverage platformBeverage platformBeverage platformBeverage platform

� FamilyFamilyFamilyFamily----Style MealsStyle MealsStyle MealsStyle Meals
� OnOnOnOn---- and Offand Offand Offand Off----PremisePremisePremisePremise
� Kids hospitality programsKids hospitality programsKids hospitality programsKids hospitality programs

� OffOffOffOff----PremisePremisePremisePremise

� POS POS POS POS will enable speedwill enable speedwill enable speedwill enable speed

� $40M in savings from FY18$40M in savings from FY18$40M in savings from FY18$40M in savings from FY18----FY20FY20FY20FY20

30+ New Unit Openings 30+ New Unit Openings 30+ New Unit Openings 30+ New Unit Openings 
FY 2018FY 2018FY 2018FY 2018----FY 2020FY 2020FY 2020FY 2020

Holler & DashHoller & DashHoller & DashHoller & Dash
EcommerceEcommerceEcommerceEcommerce
New Concepts & AcquisitionsNew Concepts & AcquisitionsNew Concepts & AcquisitionsNew Concepts & Acquisitions



Don Hoffman
SVPSVPSVPSVP, MARKETING, MARKETING, MARKETING, MARKETING

Don Hoffman
SVPSVPSVPSVP, MARKETING, MARKETING, MARKETING, MARKETING



Cracker Barrel Continues to be wellCracker Barrel Continues to be wellCracker Barrel Continues to be wellCracker Barrel Continues to be well----positioned for this challenging positioned for this challenging positioned for this challenging positioned for this challenging 

environment due to our brand strengthsenvironment due to our brand strengthsenvironment due to our brand strengthsenvironment due to our brand strengths

Cracker Barrel Continues to be wellCracker Barrel Continues to be wellCracker Barrel Continues to be wellCracker Barrel Continues to be well----positioned for this challenging positioned for this challenging positioned for this challenging positioned for this challenging 

environment due to our brand strengthsenvironment due to our brand strengthsenvironment due to our brand strengthsenvironment due to our brand strengths

Our Brand Promise:

Cracker Barrel provides a friendly home-
away-from-home in our old country store and 
restaurant.  Our guests are cared for like 

family while relaxing and enjoying real home-
style food and shopping that’s surprisingly 
unique, genuinely fun, and reminiscent of 

America’s country heritage… 

all at a fair price.

17171717
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ValueValueValueValue

Culinary EnhancementsCulinary EnhancementsCulinary EnhancementsCulinary Enhancements

Family Meal OccasionsFamily Meal OccasionsFamily Meal OccasionsFamily Meal Occasions

ConvenienceConvenienceConvenienceConvenience

SpeedSpeedSpeedSpeed

Business ModelBusiness ModelBusiness ModelBusiness Model

� Visit experienceVisit experienceVisit experienceVisit experience
� Retail quality & priceRetail quality & priceRetail quality & priceRetail quality & price
� Everyday value Everyday value Everyday value Everyday value platformplatformplatformplatform

� Platform Products / PromotionsPlatform Products / PromotionsPlatform Products / PromotionsPlatform Products / Promotions
� Core menuCore menuCore menuCore menu
� Beverage platformBeverage platformBeverage platformBeverage platform

� FamilyFamilyFamilyFamily----Style MealsStyle MealsStyle MealsStyle Meals
� OnOnOnOn---- and Offand Offand Offand Off----PremisePremisePremisePremise
� Kids hospitality programsKids hospitality programsKids hospitality programsKids hospitality programs

� OffOffOffOff----PremisePremisePremisePremise

� POS POS POS POS will enable speedwill enable speedwill enable speedwill enable speed

� $40M in savings from FY18$40M in savings from FY18$40M in savings from FY18$40M in savings from FY18----FY20FY20FY20FY20

30+ New Unit Openings 30+ New Unit Openings 30+ New Unit Openings 30+ New Unit Openings 
FY 2018FY 2018FY 2018FY 2018----FY 2020FY 2020FY 2020FY 2020

Holler & DashHoller & DashHoller & DashHoller & Dash
EcommerceEcommerceEcommerceEcommerce
New Concepts & AcquisitionsNew Concepts & AcquisitionsNew Concepts & AcquisitionsNew Concepts & Acquisitions



The Cracker Barrel Value EquationThe Cracker Barrel Value EquationThe Cracker Barrel Value EquationThe Cracker Barrel Value EquationThe Cracker Barrel Value EquationThe Cracker Barrel Value EquationThe Cracker Barrel Value EquationThe Cracker Barrel Value Equation

19191919

� Guest Visit Experience

� Quality of Retail Assortment + Price

� Everyday Low Price Meal Offerings



Value = Guest Visit experienceValue = Guest Visit experienceValue = Guest Visit experienceValue = Guest Visit experienceValue = Guest Visit experienceValue = Guest Visit experienceValue = Guest Visit experienceValue = Guest Visit experience

20202020



Value = Quality of retail assortment + priceValue = Quality of retail assortment + priceValue = Quality of retail assortment + priceValue = Quality of retail assortment + priceValue = Quality of retail assortment + priceValue = Quality of retail assortment + priceValue = Quality of retail assortment + priceValue = Quality of retail assortment + price

21212121



Value = Everyday Low price meal offeringsValue = Everyday Low price meal offeringsValue = Everyday Low price meal offeringsValue = Everyday Low price meal offeringsValue = Everyday Low price meal offeringsValue = Everyday Low price meal offeringsValue = Everyday Low price meal offeringsValue = Everyday Low price meal offerings

22222222



value VIDEO PLACEHOLDER: value VIDEO PLACEHOLDER: value VIDEO PLACEHOLDER: value VIDEO PLACEHOLDER: 

Our Daily DelightsOur Daily DelightsOur Daily DelightsOur Daily Delights

value VIDEO PLACEHOLDER: value VIDEO PLACEHOLDER: value VIDEO PLACEHOLDER: value VIDEO PLACEHOLDER: 

Our Daily DelightsOur Daily DelightsOur Daily DelightsOur Daily Delights
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culinary enhancements culinary enhancements culinary enhancements culinary enhancements culinary enhancements culinary enhancements culinary enhancements culinary enhancements 

Culinary Vision: The New SouthCulinary Vision: The New SouthCulinary Vision: The New SouthCulinary Vision: The New South

At Cracker Barrel, we hand craft homestyle, 
made-from-scratch, country favorites that 
celebrate the flavors, regions, and flair of the 
New South.  Our menu offerings will appeal 
to both our core guests and to diverse and 

younger generations.  We will become the go 
to destination for craveable, signature 

comfort food with a New Southern twist. 

24242424



Placeholder for culinary symposium videoPlaceholder for culinary symposium videoPlaceholder for culinary symposium videoPlaceholder for culinary symposium videoPlaceholder for culinary symposium videoPlaceholder for culinary symposium videoPlaceholder for culinary symposium videoPlaceholder for culinary symposium video
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strategy for our Menu evolution strategy for our Menu evolution strategy for our Menu evolution strategy for our Menu evolution strategy for our Menu evolution strategy for our Menu evolution strategy for our Menu evolution strategy for our Menu evolution 

Maintain “Limited Time 
Offering” StrategyNew Platform Development

…we will become the go to destination for craveable, signature 
comfort food with a New Southern twist. 

26262626

Beverage



beverage platform Strategybeverage platform Strategybeverage platform Strategybeverage platform Strategybeverage platform Strategybeverage platform Strategybeverage platform Strategybeverage platform Strategy
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Specialty & Dark RoastSpecialty & Dark RoastSpecialty & Dark RoastSpecialty & Dark Roast
• Classic offering in hot and cold
• Dressed-up
• Seasonal flavor innovation

CoffeeCoffeeCoffeeCoffee

Flavor Innovation / Better For YouFlavor Innovation / Better For YouFlavor Innovation / Better For YouFlavor Innovation / Better For You
• 2-3 Blends
• Seasonally refreshed
• Refillable 

JuiceJuiceJuiceJuice

Flavor InnovationFlavor InnovationFlavor InnovationFlavor Innovation
• 2-3 Blends
• Seasonally refreshed
• Refillable 

Tea / LemonadeTea / LemonadeTea / LemonadeTea / Lemonade

CraftCraftCraftCraft
• Nostalgic flavors
• Premium price point
• Clean label and lower calorie options

SodaSodaSodaSoda



Expansion of our coffee offeringExpansion of our coffee offeringExpansion of our coffee offeringExpansion of our coffee offeringExpansion of our coffee offeringExpansion of our coffee offeringExpansion of our coffee offeringExpansion of our coffee offering

� Specialty beverage system rollout  FY 2018

� Incremental sales with minimal 
cannibalization 

� Favored among broad guest base

� Seasonal flavors

� Testing dark roast during FY 2018

28282828



Enhancing the family meal experience is an important part of our longEnhancing the family meal experience is an important part of our longEnhancing the family meal experience is an important part of our longEnhancing the family meal experience is an important part of our long----

term business planterm business planterm business planterm business plan

Enhancing the family meal experience is an important part of our longEnhancing the family meal experience is an important part of our longEnhancing the family meal experience is an important part of our longEnhancing the family meal experience is an important part of our long----

term business planterm business planterm business planterm business plan

In-store:

� Enhance guest hospitality

� Activities for children

� Children’s food and beverage 
offerings

� Family-style meal offerings

Off-premise:

� To-go family style meal 
offerings

29292929



Evolved media spend strategiesEvolved media spend strategiesEvolved media spend strategiesEvolved media spend strategiesEvolved media spend strategiesEvolved media spend strategiesEvolved media spend strategiesEvolved media spend strategies

� Out of home

� TV

� Social

� Digital

� Web

� Mobile 

30303030



Web & Mobile ConvenienceWeb & Mobile ConvenienceWeb & Mobile ConvenienceWeb & Mobile ConvenienceWeb & Mobile ConvenienceWeb & Mobile ConvenienceWeb & Mobile ConvenienceWeb & Mobile Convenience

Our new core app will provide 
increased digital engagement 
with our guests:

� Online waitlist

� Mobile ordering

� Shop online

� Menu information

� Store locator

31313131
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VPVPVPVP STRATEGY & BUSINESS DEVELOPMENTSTRATEGY & BUSINESS DEVELOPMENTSTRATEGY & BUSINESS DEVELOPMENTSTRATEGY & BUSINESS DEVELOPMENT

Josh Greear
VPVPVPVP STRATEGY & BUSINESS DEVELOPMENTSTRATEGY & BUSINESS DEVELOPMENTSTRATEGY & BUSINESS DEVELOPMENTSTRATEGY & BUSINESS DEVELOPMENT



33333333

ConvenienceConvenienceConvenienceConvenience
OffOffOffOff----PremisePremisePremisePremise



Everybody is in a hurry and Everybody is in a hurry and Everybody is in a hurry and Everybody is in a hurry and 

looking for conveniencelooking for conveniencelooking for conveniencelooking for convenience

Everybody is in a hurry and Everybody is in a hurry and Everybody is in a hurry and Everybody is in a hurry and 

looking for conveniencelooking for conveniencelooking for conveniencelooking for convenience



We believe our offWe believe our offWe believe our offWe believe our off----premise business can grow from 7% of sales to 10%+ premise business can grow from 7% of sales to 10%+ premise business can grow from 7% of sales to 10%+ premise business can grow from 7% of sales to 10%+ We believe our offWe believe our offWe believe our offWe believe our off----premise business can grow from 7% of sales to 10%+ premise business can grow from 7% of sales to 10%+ premise business can grow from 7% of sales to 10%+ premise business can grow from 7% of sales to 10%+ 
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CateringCateringCateringCatering Holiday HeatHoliday HeatHoliday HeatHoliday Heat----nnnn----ServeServeServeServeToToToTo----GoGoGoGo



Launching catering systemLaunching catering systemLaunching catering systemLaunching catering system----wide in Octoberwide in Octoberwide in Octoberwide in OctoberLaunching catering systemLaunching catering systemLaunching catering systemLaunching catering system----wide in Octoberwide in Octoberwide in Octoberwide in October

36363636

� Tested in ~100 stores

� Using precision targeting to market B2B

� Currently testing delivery



Focusing on value and convenience within our toFocusing on value and convenience within our toFocusing on value and convenience within our toFocusing on value and convenience within our to----go businessgo businessgo businessgo businessFocusing on value and convenience within our toFocusing on value and convenience within our toFocusing on value and convenience within our toFocusing on value and convenience within our to----go businessgo businessgo businessgo business

37373737

� Launching digital ordering in October

� Testing delivery in October

� Testing family value meal



EXPANDING HOLIDAY HEATEXPANDING HOLIDAY HEATEXPANDING HOLIDAY HEATEXPANDING HOLIDAY HEAT----NNNN----SERVE BUSINESSSERVE BUSINESSSERVE BUSINESSSERVE BUSINESSEXPANDING HOLIDAY HEATEXPANDING HOLIDAY HEATEXPANDING HOLIDAY HEATEXPANDING HOLIDAY HEAT----NNNN----SERVE BUSINESSSERVE BUSINESSSERVE BUSINESSSERVE BUSINESS
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� Fully prepared meals for 
our guests to heat in their 
home

� System launch in FY17

� Growing Christmas and 
Easter
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30+ New Unit Openings 30+ New Unit Openings 30+ New Unit Openings 30+ New Unit Openings 
FY 2018FY 2018FY 2018FY 2018----FY 2020FY 2020FY 2020FY 2020



Our new units are performing wellOur new units are performing wellOur new units are performing wellOur new units are performing wellOur new units are performing wellOur new units are performing wellOur new units are performing wellOur new units are performing well

40404040

� Hurdles created with a risk Hurdles created with a risk Hurdles created with a risk Hurdles created with a risk 
premium on a conservative premium on a conservative premium on a conservative premium on a conservative 
WACCWACCWACCWACC

� Pleased with the performance Pleased with the performance Pleased with the performance Pleased with the performance 
of our new unitsof our new unitsof our new unitsof our new units



Planning on 8Planning on 8Planning on 8Planning on 8----12 new units per year12 new units per year12 new units per year12 new units per yearPlanning on 8Planning on 8Planning on 8Planning on 8----12 new units per year12 new units per year12 new units per year12 new units per year

41414141

� New units will be primarily New units will be primarily New units will be primarily New units will be primarily 
outside of our core outside of our core outside of our core outside of our core 
southeastern marketssoutheastern marketssoutheastern marketssoutheastern markets

� First in California during   First in California during   First in California during   First in California during   
FY 2018FY 2018FY 2018FY 2018

� Believe ultimate buildout is Believe ultimate buildout is Believe ultimate buildout is Believe ultimate buildout is 
750 to 800 units750 to 800 units750 to 800 units750 to 800 units
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Holler & DashHoller & DashHoller & DashHoller & Dash



Guests love the holler & DASH brand and Guests love the holler & DASH brand and Guests love the holler & DASH brand and Guests love the holler & DASH brand and food, but we are Still learningfood, but we are Still learningfood, but we are Still learningfood, but we are Still learningGuests love the holler & DASH brand and Guests love the holler & DASH brand and Guests love the holler & DASH brand and Guests love the holler & DASH brand and food, but we are Still learningfood, but we are Still learningfood, but we are Still learningfood, but we are Still learning
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� Six locations open (one under construction) 

� Approximately 2,700 square feet per location

� Initial investment target $750K per location

� Targeting 30%+ Cash On Cash

1

2

5

4

6

3

1 Homewood, AL

2 Tuscaloosa, AL

3 Celebration, FL

4 Brentwood, TN

5 Nashville, TN

6 Atlanta, GA



Guests love the holler & DASH brand and Guests love the holler & DASH brand and Guests love the holler & DASH brand and Guests love the holler & DASH brand and food, but we are Still learningfood, but we are Still learningfood, but we are Still learningfood, but we are Still learningGuests love the holler & DASH brand and Guests love the holler & DASH brand and Guests love the holler & DASH brand and Guests love the holler & DASH brand and food, but we are Still learningfood, but we are Still learningfood, but we are Still learningfood, but we are Still learning
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� Nation’s Restaurant News 
2017 Breakout Brand

� Eater Hotlist (Nashville) 

� Eater Best Brunch (Atlanta)

� Fast Casual Mover & Shaker
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Our retail Business differentiates our brandOur retail Business differentiates our brandOur retail Business differentiates our brandOur retail Business differentiates our brandOur retail Business differentiates our brandOur retail Business differentiates our brandOur retail Business differentiates our brandOur retail Business differentiates our brand
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Our typical store…

� Offers a wide assortment including decorative and functional items such as: rocking chairs, 
seasonal gifts, apparel, toys and branded food

� Has approximately 2,100 square feet of retail selling space

� Generates approximately 20% of total revenue 

� Approximately $427 per square foot

� 60% of our non-food retail merchandise is exclusive to Cracker Barrel

� Our largest retail category is Apparel and Accessories at 30% of total retail sales 



We are focused on valueWe are focused on valueWe are focused on valueWe are focused on valueWe are focused on valueWe are focused on valueWe are focused on valueWe are focused on value

47474747

� Ensuring assortment Ensuring assortment Ensuring assortment Ensuring assortment 
includesincludesincludesincludes

� Compelling value Compelling value Compelling value Compelling value 
offeringsofferingsofferingsofferings

� Variety of price Variety of price Variety of price Variety of price 
pointspointspointspoints

� Quality productsQuality productsQuality productsQuality products

� Unique & Unique & Unique & Unique & 
differentiated differentiated differentiated differentiated 
productsproductsproductsproducts

� Effectively Effectively Effectively Effectively 
communicate value communicate value communicate value communicate value 
propositionpropositionpropositionproposition



We are focused on a unique assortmentWe are focused on a unique assortmentWe are focused on a unique assortmentWe are focused on a unique assortmentWe are focused on a unique assortmentWe are focused on a unique assortmentWe are focused on a unique assortmentWe are focused on a unique assortment
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� Exclusive designs

� Broad appeal

� Regional assortment

� On-trend



Seasonal collections Keep the assortment freshSeasonal collections Keep the assortment freshSeasonal collections Keep the assortment freshSeasonal collections Keep the assortment freshSeasonal collections Keep the assortment freshSeasonal collections Keep the assortment freshSeasonal collections Keep the assortment freshSeasonal collections Keep the assortment fresh

49494949

� Broad Product Range:

� Relevant and on-trend

� Nostalgic

� Whimsical 



And we deliver an outstanding guest experience every dayAnd we deliver an outstanding guest experience every dayAnd we deliver an outstanding guest experience every dayAnd we deliver an outstanding guest experience every dayAnd we deliver an outstanding guest experience every dayAnd we deliver an outstanding guest experience every dayAnd we deliver an outstanding guest experience every dayAnd we deliver an outstanding guest experience every day

50505050

� HospitalityHospitalityHospitalityHospitality

� Guest Guest Guest Guest 
EngagementEngagementEngagementEngagement

� Product Product Product Product 
KnowledgeKnowledgeKnowledgeKnowledge



BreakBreakBreakBreakBreakBreakBreakBreak
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SVP, OPERATIONSSVP, OPERATIONSSVP, OPERATIONSSVP, OPERATIONS

Nick Flanagan
SVP, OPERATIONSSVP, OPERATIONSSVP, OPERATIONSSVP, OPERATIONS



Delivering the Cracker Barrel Guest Experience is ComplexDelivering the Cracker Barrel Guest Experience is ComplexDelivering the Cracker Barrel Guest Experience is ComplexDelivering the Cracker Barrel Guest Experience is ComplexDelivering the Cracker Barrel Guest Experience is ComplexDelivering the Cracker Barrel Guest Experience is ComplexDelivering the Cracker Barrel Guest Experience is ComplexDelivering the Cracker Barrel Guest Experience is Complex

53535353

� Our typical store…

� Serves approximately 1,000 guests a day

� Employs over 100 people

� Is open 114 hours a week, 364 days per year

� Offers a broad menu including breakfast all-day and lunch/dinner options after 11:00 a.m.

� Scratch cooking from fresh ingredients

� $4.5+ million dollar store

� 80% restaurant

� 20% retail consisting of 4,800 SKU’s per store



Focusing on the business modelFocusing on the business modelFocusing on the business modelFocusing on the business modelFocusing on the business modelFocusing on the business modelFocusing on the business modelFocusing on the business model

54545454
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The NEW POS Platform enables future growthThe NEW POS Platform enables future growthThe NEW POS Platform enables future growthThe NEW POS Platform enables future growthThe NEW POS Platform enables future growthThe NEW POS Platform enables future growthThe NEW POS Platform enables future growthThe NEW POS Platform enables future growth

� Increases speed of serviceIncreases speed of serviceIncreases speed of serviceIncreases speed of service

� Simplifies employee training Simplifies employee training Simplifies employee training Simplifies employee training 
and executionand executionand executionand execution

� Foundational for future Foundational for future Foundational for future Foundational for future 
enhancements to the enhancements to the enhancements to the enhancements to the 
business modelbusiness modelbusiness modelbusiness model
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server tablets Increase speedserver tablets Increase speedserver tablets Increase speedserver tablets Increase speedserver tablets Increase speedserver tablets Increase speedserver tablets Increase speedserver tablets Increase speed

� Supports increased throughput 
during peak periods

� Increases employee productivity

� Reduces employee training time
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Continuing to focus on the business modelContinuing to focus on the business modelContinuing to focus on the business modelContinuing to focus on the business modelContinuing to focus on the business modelContinuing to focus on the business modelContinuing to focus on the business modelContinuing to focus on the business model

Food Cost SystemFood Cost SystemFood Cost SystemFood Cost System Labor Scheduling SystemLabor Scheduling SystemLabor Scheduling SystemLabor Scheduling System



Beverly Carmichael
CHIEF PEOPLE OFFICERCHIEF PEOPLE OFFICERCHIEF PEOPLE OFFICERCHIEF PEOPLE OFFICER
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CHIEF PEOPLE OFFICERCHIEF PEOPLE OFFICERCHIEF PEOPLE OFFICERCHIEF PEOPLE OFFICER
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We believe our culture is a competitive advantageWe believe our culture is a competitive advantageWe believe our culture is a competitive advantageWe believe our culture is a competitive advantageWe believe our culture is a competitive advantageWe believe our culture is a competitive advantageWe believe our culture is a competitive advantageWe believe our culture is a competitive advantage

GET        keep        grow
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We have a strong focus on recruiting the right talentWe have a strong focus on recruiting the right talentWe have a strong focus on recruiting the right talentWe have a strong focus on recruiting the right talentWe have a strong focus on recruiting the right talentWe have a strong focus on recruiting the right talentWe have a strong focus on recruiting the right talentWe have a strong focus on recruiting the right talent GET



Our Our Our Our Employee Turnover is consistently lower than the Employee Turnover is consistently lower than the Employee Turnover is consistently lower than the Employee Turnover is consistently lower than the 

restaurant industryrestaurant industryrestaurant industryrestaurant industry

Our Our Our Our Employee Turnover is consistently lower than the Employee Turnover is consistently lower than the Employee Turnover is consistently lower than the Employee Turnover is consistently lower than the 

restaurant industryrestaurant industryrestaurant industryrestaurant industry

Industry Industry

<85%

<20%

120%

40%

Source: Internal Standard Monthly Turnover Report and TDn2K

<25%

AllPAR 4

KEEP

~

~

61616161



We ARE INVESTING IN TRAINING AND LEADERSHIP DEVELOPMENTWe ARE INVESTING IN TRAINING AND LEADERSHIP DEVELOPMENTWe ARE INVESTING IN TRAINING AND LEADERSHIP DEVELOPMENTWe ARE INVESTING IN TRAINING AND LEADERSHIP DEVELOPMENTWe ARE INVESTING IN TRAINING AND LEADERSHIP DEVELOPMENTWe ARE INVESTING IN TRAINING AND LEADERSHIP DEVELOPMENTWe ARE INVESTING IN TRAINING AND LEADERSHIP DEVELOPMENTWe ARE INVESTING IN TRAINING AND LEADERSHIP DEVELOPMENT GROW
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Extending the reach of our brand to deliver longExtending the reach of our brand to deliver longExtending the reach of our brand to deliver longExtending the reach of our brand to deliver long----term growthterm growthterm growthterm growthExtending the reach of our brand to deliver longExtending the reach of our brand to deliver longExtending the reach of our brand to deliver longExtending the reach of our brand to deliver long----term growthterm growthterm growthterm growth

Assess and pursue value creation opportunities that may arise over the three year period including 
potential acquisitions and considerations for the development of other concepts

Opportunity Description

Holler & Dash Biscuit HouseHoller & Dash Biscuit HouseHoller & Dash Biscuit HouseHoller & Dash Biscuit House
Fast Casual concept designed to appeal to a younger consumer.  Building design utilizes a smaller 
footprint and is intended for more urban markets. Menu is built around signature biscuit sandwiches that 
offer a modern twist

Acquisition / Acquisition / Acquisition / Acquisition / 
Concept DevelopmentConcept DevelopmentConcept DevelopmentConcept Development

Profitably increase the revenue of E-Commerce sales with expanded assortments, website 
improvements, and interactive guest featuresEEEE----CommerceCommerceCommerceCommerce
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The NumbersThe NumbersThe NumbersThe Numbers
FY 2018 to FY 2020FY 2018 to FY 2020FY 2018 to FY 2020FY 2018 to FY 2020

The NumbersThe NumbersThe NumbersThe Numbers
FY 2018 to FY 2020FY 2018 to FY 2020FY 2018 to FY 2020FY 2018 to FY 2020



Setting the table for growth 
Cracker Barrel is a good longCracker Barrel is a good longCracker Barrel is a good longCracker Barrel is a good long----term investmentterm investmentterm investmentterm investment

Setting the table for growth 
Cracker Barrel is a good longCracker Barrel is a good longCracker Barrel is a good longCracker Barrel is a good long----term investmentterm investmentterm investmentterm investment

66666666

Earnings per Share Growth                  5 % to 6 %

Annualized Regular Dividend Yield 3 %

Additional TSR Drivers 2.5 %
Special Dividend
Share Repurchases
Acquisitions / Concept Development

Total Shareholder Return 
Target

10 % to 12 %

NOTE: Non-linear assumptions. TSR is defined as EPS Growth plus dividend yield and additional TSR drivers.

~

~

FY 2018 to FY 2020 FY 2018 to FY 2020



$2.9B

$3.3B

FY 2017 Actual FY 2020

We are targeting total annual revenue of $3.3B by FY 2020We are targeting total annual revenue of $3.3B by FY 2020We are targeting total annual revenue of $3.3B by FY 2020We are targeting total annual revenue of $3.3B by FY 2020We are targeting total annual revenue of $3.3B by FY 2020We are targeting total annual revenue of $3.3B by FY 2020We are targeting total annual revenue of $3.3B by FY 2020We are targeting total annual revenue of $3.3B by FY 2020
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CAGR ExpectationsCAGR ExpectationsCAGR ExpectationsCAGR Expectations
Traffic 0%  - 1.5 %

Mix 0%  - 0.5%

Price 2 %

Retail SSS 0%  - 2 %

New Unit Growth 1 %  - 2 %

Total Revenue 4.5 %~

NOTE: Non-linear assumptions

4.5 % CAGR4.5 % CAGR4.5 % CAGR4.5 % CAGR~

~



Key business drivers of our threeKey business drivers of our threeKey business drivers of our threeKey business drivers of our three----year planyear planyear planyear planKey business drivers of our threeKey business drivers of our threeKey business drivers of our threeKey business drivers of our three----year planyear planyear planyear plan

68686868

~

  Off-Premise

  Value Platform

  Menu Innovation

  Speed of Service

  Specialty Beverage Program

  New Product News

Price   Tiered Pricing Strategy 2%

  Conversion Building

  Value Merchandise Offerings

New Unit Growth   30+ New Units over 3-Years 1% - 2%

  Prime Cost Management System

      - Food

      - Labor

  Point of Sale Platform

      - Tablets

      - Training

R
ev
en
ue

$40MCost Reductions

Traffic

Retail Sales

0% - 1.5%

0% - 2%

Mix 0% - 0.5%



Our commodities basket is diverseOur commodities basket is diverseOur commodities basket is diverseOur commodities basket is diverseOur commodities basket is diverseOur commodities basket is diverseOur commodities basket is diverseOur commodities basket is diverse
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Beef, 14%

Pork, 10%

Poultry, 11%

Dairy & Eggs, 12%

Fruits & Vegetables, 12%

Sugars & 
Sweeteners, 7%

Seafood, 8%

Grains & Oils, 9%

Other, 17%

We expect commodity inflation to 
be in the range of 1.5% to 2.5%

NOTE: Non-linear assumptions



we plan to offset environmental inflationary pressures Through we plan to offset environmental inflationary pressures Through we plan to offset environmental inflationary pressures Through we plan to offset environmental inflationary pressures Through 

additional business model improvements additional business model improvements additional business model improvements additional business model improvements 

we plan to offset environmental inflationary pressures Through we plan to offset environmental inflationary pressures Through we plan to offset environmental inflationary pressures Through we plan to offset environmental inflationary pressures Through 

additional business model improvements additional business model improvements additional business model improvements additional business model improvements 
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We are targeting $40 million dollars in annual cost 
reductions to be achieved by FY 2020, primarily within 

Cost of Goods Sold and Labor

We expect Commodity inflation in the range of 1.5% to 
2.5%; Wage inflation in the range of 2.5% to 3.5%

Investments of Capital and Operating Expenses will 
support our strategic plan to drive top-line sales growth 
and continue our focus on improving the business 

model

PressuresPressuresPressuresPressures

NOTE: Non-linear assumptions

Environmental Inflation & 
Investments

DriversDriversDriversDrivers

Cost Reduction Initiatives & Sales 
Leverage



We expect approximately We expect approximately We expect approximately We expect approximately 5555% compound annual operating income growth % compound annual operating income growth % compound annual operating income growth % compound annual operating income growth 

over the 3over the 3over the 3over the 3----year periodyear periodyear periodyear period

We expect approximately We expect approximately We expect approximately We expect approximately 5555% compound annual operating income growth % compound annual operating income growth % compound annual operating income growth % compound annual operating income growth 

over the 3over the 3over the 3over the 3----year periodyear periodyear periodyear period

71717171

NOTE: Non-linear assumptions. Bar size does not imply absolute magnitude.

Cost Reduction Initiatives and Sales Leverage are expected to offset Environmental Inflation and Investments in the Business



We believe that by fy 2020 we can achieve earnings per share in the range We believe that by fy 2020 we can achieve earnings per share in the range We believe that by fy 2020 we can achieve earnings per share in the range We believe that by fy 2020 we can achieve earnings per share in the range 

of $9.70 to $10.00of $9.70 to $10.00of $9.70 to $10.00of $9.70 to $10.00

We believe that by fy 2020 we can achieve earnings per share in the range We believe that by fy 2020 we can achieve earnings per share in the range We believe that by fy 2020 we can achieve earnings per share in the range We believe that by fy 2020 we can achieve earnings per share in the range 

of $9.70 to $10.00of $9.70 to $10.00of $9.70 to $10.00of $9.70 to $10.00

72727272

NOTE: Non-linear assumptions. Assumes no new corporate tax legislation.

$8.37$8.37$8.37$8.37

FY 2017 Actual FY 2020

$9.70$9.70$9.70$9.70 ---- $10.00$10.00$10.00$10.00

5555 % % % % ---- 6 % CAGR6 % CAGR6 % CAGR6 % CAGR



We expect to generate approximately $1B in cash from operations, We expect to generate approximately $1B in cash from operations, We expect to generate approximately $1B in cash from operations, We expect to generate approximately $1B in cash from operations, 

reinvesting $550M reinvesting $550M reinvesting $550M reinvesting $550M ---- $600M back into our business via capital expenditures$600M back into our business via capital expenditures$600M back into our business via capital expenditures$600M back into our business via capital expenditures

We expect to generate approximately $1B in cash from operations, We expect to generate approximately $1B in cash from operations, We expect to generate approximately $1B in cash from operations, We expect to generate approximately $1B in cash from operations, 

reinvesting $550M reinvesting $550M reinvesting $550M reinvesting $550M ---- $600M back into our business via capital expenditures$600M back into our business via capital expenditures$600M back into our business via capital expenditures$600M back into our business via capital expenditures
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New StoresNew StoresNew StoresNew Stores 40% to 45%40% to 45%40% to 45%40% to 45%

    Expanding the Footprint

Existing StoresExisting StoresExisting StoresExisting Stores 35% to 40%35% to 40%35% to 40%35% to 40%

    Maintaining our Store Assets

Growth InitiativesGrowth InitiativesGrowth InitiativesGrowth Initiatives 15% to 25%15% to 25%15% to 25%15% to 25%

    Supporting Sales Growth Initiatives

    Driving Business Model Improvements

FY 2018 to FY 2020 TotalFY 2018 to FY 2020 TotalFY 2018 to FY 2020 TotalFY 2018 to FY 2020 Total $550M to $600M$550M to $600M$550M to $600M$550M to $600M

Capital ExpendituresCapital ExpendituresCapital ExpendituresCapital Expenditures

NOTE: Does not include potential new concept development or acquisition CapEx



We are committed to a balanced approach to capital allocationWe are committed to a balanced approach to capital allocationWe are committed to a balanced approach to capital allocationWe are committed to a balanced approach to capital allocationWe are committed to a balanced approach to capital allocationWe are committed to a balanced approach to capital allocationWe are committed to a balanced approach to capital allocationWe are committed to a balanced approach to capital allocation
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� Ensuring a Strong Base Business 

� Maintaining the physical assets of our store base

� Implementing initiatives to drive sales and business model improvements

� Investing in Additional Value Creating Opportunities

� Consistently Grow our Regular Dividend

� Returning Excess Cash to Shareholders in the Form of Share Repurchases or Special 
Dividends at the Discretion of the Board

� Current Business Model Supports our Long-Term Targeted Leverage Ratio of 1.5X to 2.0X



Our capital allocation approach delivers Our capital allocation approach delivers Our capital allocation approach delivers Our capital allocation approach delivers value to our shareholdersvalue to our shareholdersvalue to our shareholdersvalue to our shareholdersOur capital allocation approach delivers Our capital allocation approach delivers Our capital allocation approach delivers Our capital allocation approach delivers value to our shareholdersvalue to our shareholdersvalue to our shareholdersvalue to our shareholders
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Setting the table for growth 
Cracker Barrel is a good longCracker Barrel is a good longCracker Barrel is a good longCracker Barrel is a good long----term investmentterm investmentterm investmentterm investment

Setting the table for growth 
Cracker Barrel is a good longCracker Barrel is a good longCracker Barrel is a good longCracker Barrel is a good long----term investmentterm investmentterm investmentterm investment
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NOTE: Non-linear assumptions. TSR is defined as EPS Growth plus dividend yield and additional TSR drivers.

Earnings per Share Growth                  5 % to 6 %

Annualized Regular Dividend Yield 3 %

Additional TSR Drivers 2.5 %
Special Dividend
Share Repurchases
Acquisitions / Concept Development

Total Shareholder Return 
Target

10 % to 12 %

~

~

FY 2018 to FY 2020 FY 2018 to FY 2020
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Forward Looking Statements and Safe Harbor TreatmentForward Looking Statements and Safe Harbor TreatmentForward Looking Statements and Safe Harbor TreatmentForward Looking Statements and Safe Harbor TreatmentForward Looking Statements and Safe Harbor TreatmentForward Looking Statements and Safe Harbor TreatmentForward Looking Statements and Safe Harbor TreatmentForward Looking Statements and Safe Harbor Treatment

All statements made in this Presentation and in any commentary provided by the Company’s management in connection herewith other than
statements of historical fact are “forward-looking statements” within the meaning of Section 27A of the Securities Act of 1933, as amended, and
Section 21E of the Securities Exchange Act of 1934, as amended, and are provided under the safe harbor provisions of the Private Securities
Litigation Reform Act of 1995, as amended.

A reader or listener should not place undue reliance on forward-looking statements, all of which involve known and unknown risks and
uncertainties and other important factors that could cause the Company's actual results, performance or achievements, or those of the
industries and markets in which the Company participates, to differ materially from the Company's expectations of future results, performance
or achievements expressed or implied by these forward-looking statements.

The Company's past results of operations do not necessarily indicate its future results, and the Company’s future results may differ materially
from the Company’s past results and from the expectations and plans of the Company expressed in this Presentation and management’s
commentary due to various risks and uncertainties, including the risk factors discussed in the “Risk Factors” section of the Company’s Annual
Report on Form 10-K for the fiscal year 2017 filed on September 22, 2017, and other risk factors detailed from time to time in the Company's
filings with the Securities and Exchange Commission.

This presentation and the forward-looking statements contained therein and in management’s commentary speak only as of October 10, 2017.
Except as otherwise required by applicable laws, the Company undertakes no obligation to publicly update or revise any forward-looking or
other statements included in this Presentation or management’s commentary, whether as a result of new information, future events, changed
circumstances or any other reason.
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